
 

 

 

lvlhb]Djf u|fdL0f cfFvf lSnlgs ;~rfngsf] nflu  

(KHIJIDEMBA RURAL EYE CLINIC) 

 

 

 

 

 

 

 

 

 

 

;~rfng tyf Aoj:yfkg sfo{ljlw – @)&& 

(Operational and Management Guideline -2077) 

 

 

 

 



 

 

 

lvhLb]Djf ufpFkflnsf 
ufpF sfo{kflnsfsf] sfof{no 

lvhLkmnf6],cf]vnb'+\uf 
! g+= k|b]z g]kfn 

  :yfgLo /fhkq  
v08 $                       ;+Vof   &      :yfgLo /fhkqdf k|sflzt ldlt M @)&&÷)*÷@% 

efu @ 

k|:yfjgf M lhNnf ;b/d'sfdaf6 6f9f /x]sf] o; lvhLb]Djf ufpFkflnsf lvhLkmnf6]sf :yfgLo 

afl;Gbfx?nfO{ cfFvf :jf:Yo ;]jf lng dGynL jf sf7df08f}F k'Ug' kg]{ jfWotf /x]sf] x'Fbf ;fdfGo 
pkrf/af6 ;d]t jl~rt eO{ vlr{nf] Pj+ cGwf]kgf a9\g] ca:yfnfO{ dWo]h/ u/L lvhLb]Djf 
ufpFkflnsfdf cfFvf :jf:Yo ;]jf ;Frfngsf] nflu lvlhb]Djf ufFpkflnsf, cf]vn9'+uf / g]kfn 
cfFvf sfo{qmd, ltnu+uf cfFvf k|lti7fg lhNnf ;fd'bflos cfFvf s]Gb|, cf]vn9'+uf ¢f/f  
lvlhb]Daf u|fld0f cfFvf lSnlgs ;~rfng tyf Aoj:yfkg ug{ :yfgLo ;/sf/ ;+rfng P]g 
@)&$ sf] bkmf !)@ -@_ tyf lvhLb]Djf ufpFkflnsfsf] k|zf;sLo sfo{ljllw-lgoldt ug]{_ P]g, 
@)&% adf]lhd o; lvhLb]Djf ufpF sfo{kflnsfsf] a}7sn] of] sfo{ljlw agfPsf] 5 . 

lvlhb]Djf u|fdL0f cfFvf lSnlgs ;~rfngsf] nflu ;~rfng tyf Aoj:yfkg 
sfo{ljlw – @)&& 

      ufpF sfo{kflnsfaf6 :jLs[t ldlt M @)&&÷)*÷!!,                          k|dfl0fs/0f ldlt M @)&&÷)*÷!^ 

 
!= ;+:yfsf]] gfdM ;+:yfsf] gfd ælvlhb]Daf u|fld0f cfFvf lSnlgsÆ -c+u|]hLdfM Khijidemba 

Rural Eye Clinic /xg]5 . 

@= :yfgM  o; uf|ld0f cfFvf lSnlgs lvlhb]Daf ufFpkflnsf j8f g+ % df /xg] 5 . 

#= p2]ZoM o; lSnlgsn] ;j{;fwf/0f hgtfsf] kx'Frdf k'Ug ;Sg] u/L cfFvf ;]jf k|bfg ug{]5 . 

$= sfo{If]qM o; lSnlgssf] sfo{If]q ;DalGwt ufpFkflnsf leqsf ;a} j8fx?df cfFvf ;]jf 
;~rfng ug{;Sg]5 . 



 

 

 

%=cflwsfl/stfM o; lSnlgssf] sfg'gL ?kdf lvlhb]Daf ufpFkflnsf, cf]vn9'+uf / g]kfn 
cfFvf sfo{qmd ltnu+uf cfFvf k|lti7fg, lhNnf ;fd'bflos cfFvf s]Gb|, cf]vn9'+ufsf] ;xsfo{df 
;~rfng ePsf] dflgg]5 / o;sf] cfkm\g} 5fk / n]6/Kof8sf] ;fy} cfly{s sf/f]jf/ ug]{ 
clwsf/ x'g]5 . 

^= cfFvf lSnlgs ;~rfng tyf Aoj:yfkg ;ldltsf] u7g M  

o; lSnlgs ;~rfngsf] nflu  % b]lv & ;b:oLo ;~rfng tyf Aoj:yfkg ;ldlt u7g 
ul/g]5 . pQm ;ldlt b]xfo adf]lhdsf] x'g] 5 M 

!= cWoIf M ufpFkflnsf cWoIf÷;DalGwt j8fsf] j8f cWoIf   — ! 
@= ;b:o M :jf:Yo zfvf k|d'v÷k|ltlglw       — ! 
#= ;b:o M ;DalGwt j8fsf] dlxnf :jf:Yo :jod ;]ljsf    — ! 
$= ;b:o M ufFpkflnsfsf] cWoIfn] dgf]Gjo u/]sf ;dfh ;]ljsf dWo]af6                      
! hgf dlxnf clgjfo{         — @ 
%= ;b:o M OGrfh{ ;d'bflos cfFvf s]Gb|, cf]vn9'+uf     — ! 
^= ;b:o ;lrjM lSnlgs OGrfh{          — ! 

;Nnfxsf/x?M o; cfFvf lSnlgssf] ;Nnfxsf/x? tklzn cg';f/ x'g]5g\ . 
!=  cWoIf, lhNnf ;fd'bflos cfFvf s]Gb|, cf]vn9'+uf     — ! 
@=  cWoIf, lhNnf ;fd'bflos cfFvf s]Gb|, /fd]5fk      —! 
@=  k|ltlglw, afXo sfo{qmd ljefu, ltnu+uf cfFvf k|lti7fg    — ! 
#=  sfo{kflnsfn] dgf]Gjo u/]sf]       — @ 
&= ;~rfng ;ldltsf] sfd st{Ao / clwsf/ M 
o; ;ldltsf] sfd st{Ao / clwsf/x? tklzn cg';f/ x'g] 5 M– 
s= cfFvf lSnlgs ;~rfngsf] nflu ufFpkflnsfsf] ;fd'bflos :jf:Yo OsfO{sf] ejgdf @ j6f 
sf]7fsf] Aoj:yf ug]{{ . 
v= k|rlnt P]g lgodsf] clwgdf /lx lSnlgsdf sfo{/t hgzlQmx?sf] lgo'lQm, ;]jf ;'ljwf 
lgwf{/0f / kl/rfng ug]{ . 
u= lSnlgssf] cfly{s sf/f]jf/ ug]{ ;fy} o; ;DaGwdf g]kfn ;/sf/n] tf]s]sf] P]g, lgod, gLlt 
lgb]{zg nufot sfg'gL bfloTjsf] axg ug]{ . 
3= cfGtl/s tyf afXo ;|f]taf6 ;+slnt /sdaf6 lSnlgs ;~rfng ug]{ . 
ª= lSnlgsdf cfjZos kg]{ pks/0f, rZdf tyf cf}ifwLsf] nflu ;fd'bflos cfFvf s]Gb|;+u 
;dGjo ul/ vl/b ug]{ . 



 

 

 

r= lSnlgsaf6 ;~rfng x'g] sfo{qmdx?sf] lgdf{0f, ;~rfng, cg'udg tyf d"Nof+sg ug]{ . 
5= lSnlgssf] cfTdlg/e{tfsf] nflu cfjZos ef}lts k"jf{wf/, lSnlgs tyf sfo{/t 
sd{rf/Lx?sf] a[l4 ljsf;sf] nflu >f]t tyf ;fwgx?sf] Aoj:yf ug]{ . 
h= ltnuFuf cfFvf k|lti7fgsf] ;fd'bflos cfFvf s]Gb| / lhNnfleq /x]sf ;DjlGwt sfof{no tyf 
:jf:Yo ;+:yfx?df cfFvf :jf:Yo ;]jf ;'wf/ ug{ cfjZos ;dGjo ug]{ / 
em=  lSnlgs ;~rfngdf cfPsf] afwf c8\rg km'sfpg]  
`= cfFvf lSnlgssf]] b}lgs k|zf;lgs, k|fljlws, cfly{s sfo{sf] cg'udg tyf d'Nofªsg ug]{{  
6= lSnlgsdf eP u/]sf k|ult lja/0f dfl;s ?kdf ;fd'bflos cfFvf s]Gb| / ;/f]sf/jfnf 
lgsfodf k7fpg] 
7= lSnlgssf] cfo Aoosf] jflif{s n]vf kl/If0f ul/ pQm n]vfkl/If0faf6 k|fKt k|ltj]bgdf 
5nkmn ul/ cfjZos ;a} ;/f]sf/jfnf lgsfox?df k7fpg] . 
8= lSnlgs cg'udg tyf d'Nofªsg afkt g]kfn cfFvf sfo{qmd, ltnuFuf cfFvf k|lti7fg, 
;fd'bflos cfFvf s]Gb, cf]vn9'+ufnfO{ aflif{s ?kdf s'n cfDbfgLsf] % b]lv & k|ltzt /sd 
k|bfg ug]{ . 
9= cfjZostf cg';f/ ;ldlt tyf ;Nnfsf/x?sf] a}7s af]nfpg] / ePsf k|ult ljj/0f 
ltnu+uf cfFvf k|lti7fgsf] afXo sfo{qmd ljefudf k7fpg] 
 
*=ufpFkflnsfsf] sfd st{Ao / clwsf/M ufpFkflnsfsf] sfo{If]qx? Tfklzn cg';f/sf] /xg] 5M 
s= k|rlnt P]g lgod cg';f/ lSnlgs ;~rfngsf] nflu cfjZos sd{rf/Lsf] Aoj:yf ug]{ . 
v= lSnlgs ;~rfng vr{sf] Aoj:yf ug]{ . 
u= lSnlgssf] ;]jf tyf sd{rf/Lx?sf] :t/ j[l4sf] nflu cfjZos ;xlhs/0f ug]{ . 
3= sfo{qmdsf] lg/LIf0f, cg'udg tyf d"Nofªsg ug]{ . 
ª= lvhLb]Djf ufFpkflnsf leq /x]sf !* jif{ d'lgsf afnaflnsf, ^) jif{ eGbf dflysf a[4, 
a[4f, Psn dlxnf tyf ljkGgnfO{ cfFvf ;]jfsf] nflu cfjZos ah]6sf] Aoj:yf ug]{  
r= cfFvf lSnlgsdf g]kfn ;/sf/sf] :jf:Yo ljdf sfo{qmd nfu" ug]{  

(=g]kfn cfFvf sfo{qmd, ltnu+uf cfFvf k|lti7fg, lhNnf ;fd'bflos cfFvf s]Gb|, cf]vn9'+ufsf] 
sfd, st{Ao / clwsf/M– ;fd'bflos cfFvf s]Gb|sf sfo{If]qx? Tfklzn cg';f/sf] /xg] 5 M 
s= lSnlgs :yfkgf ug{ Psk6ssf] nflu cfjZos kg]{ ;fdfu|L (Equipment) sf] Aoj:yf ug]{ . 
v= lSnlgs :yfkgf ug{sf] nflu k|fljlws ;xof]u ug]{ . 
u= lSnlgsn] lng] ;]jf z'Nsx? lgwf{/0f ubf{ Aoj:yfkg ;ldltnfO{ cfjZos ;xlhs/0f ug]{.  
3= lSnlgssf] b}lgs ultljlw -k|zf;lgs tyf cfly{s_ tyf n]vf k/LIf0faf6 k|fKt l/kf]{6sf] 
cg'udg / d'Nofªsg ug]{. 



 

 

 

ª= lSnlgssf] rZdf, cf}ifwL tyf cGo ;fdfu|L vl/b ubf{ ;f]sf] cfk'lt{sf] ;xlhs/0f ug]{ . 
r= cfjZos :yfgx?df afXo sfo{qmdx? ;~rfng ug]{ . 
5= lSnlgssf] ;]jf tyf sd{rf/Lx?sf] :t/ j[l4sf] nflu cfjZos ;xlhs/0f ug]{ . 
h= sfo{qmdsf] lg/LIf0f, cg'udg tyf d"Nofªsg ug]{ . 
~f= cfFvf :jf:Yo cj:yfsf jf/]df hfgsf/L lbg cg';GwfgfTds sfo{x? ;~rfng ug]{ . 
 
!)= lSnlgsn] ug]{ sfo{x? M b]xfo cg';f/sf] sfo{x? ug{] 5 M  
s= ;a} hgtfsf] kx'Frdf k'¥ofpg ;j{;'ne d'Nodf u'0f:t/Lo cfFvf :jf:Yo ;]jf k|bfg ug]{   
v= cfFvf :jf:Yo ;]jf sfo{qmdnfO{ k|j¢{g ug{ lg/Gt/ ?kdf ;d'bfosf] ;xeflutf / ;xsfo{nfO{ 
u|fx|otf lbg] . 
u= cfFvf :jf:Yo ;DalGw ljleGg sfo{qmd ;~rfng ug]{ . 
3= cfFvf :jf:Yo ;]jfnfO{ k|efjsf/L ?kdf ;~rfng ug{ cfFvf ;]jf k|bfos tyf g]kfn 
;/sf/sf] :jf:Yo ;+:yf;+u ;dGjo ug]{ . 
ª= u'0f:t/Lo cfFvf :jf:Yo ;]jfnfO{ pRr ;]jftkm{ lj:tf/ ub}{ nfg] . 
r= lSnlgsdf eO{/x]sf] k|ult ljj/0f cfjZostfg';f/ dfl;s, q}dfl;s, cw{–jflif{s tyf 
jflif{s ?kdf ;DjlGwt ;+:yfx:?df k7fpg] . 

!)=!= cfFvf lSnlgsdf pknAw x'g] cfFvf :jf:Yo ;]jfx? M 
s= lj/fdLsf] b[li6 tyf rZdf hfFr 
v= lj/fdLsf] cfFvf ;DaGwL /f]ux?sf] k/LIf0f tyf pkrf/  
u= cfFvfsf] ;fdfGo zNolqmof 
3= ;a{;'ne d'Nodf cf}ifwL tyf rZdfsf] laqmL ljt/0f  
ª= hl6n ;d:of ePsf la/fdLx?nfO{ yk ;]jfsf] nflu glhssf] ;'ljwf ;DkGg cfFvf 
c:ktfndf /]km/ ug]{  
r= cfFvf /f]u ;DaGwL cfsl:ds ;]jf k|bfg ug]{  
 
!)=@= cGo ;]jfx? M lvlhb]Daf u|fld0f cfFvf lSnlgsn] g]kfn cfFvf sfo{qmd, ltnu+uf cfFvf 
k|lti7fg, lhNnf ;fd'bflos cfFvf s]Gb|, cf]vn9'+uf, /fd]5fk tyf cGo ;+3 ;+:yfx?;+u ;dGjo 
u/L tkzLn cg';f/sf] sfo{qmdx? ;~rfng ug]{5 M 
s= cfFvf pkrf/ ;]jfsf] kx'Fr gk'u]sf] 7fpFx?df cfFvf lzlj/ ;~rfng ug]{ . 
Vf= ljBfnox?df cfFvf k/LIf0f tyf cfFvf :jf:Yo lzIff sfo{qmd ug]{ . 
u= ljleGg dfWodx?af6 cfFvf ;DaGwL hgr]tgfd'ns sfo{qmd ug]{ . 



 

 

 

3= ;d'bfodf cfwfl/t :jf:Yo tyf cGo ;xsdL{x?nfO{ cfFvf ;DaGwL hgr]tgf tyf Ifdtf 
clej[l¢ ug]{ sfo{qmd ;~rfng ug]{ . 
ª= g]kfn cfFvf sfo{qmd, ltnu+uf cfFvf k|lti7fg, lhNnf ;fd'bflos cfFvf s]Gb|x?af6 nfu' x'g] 
cfFvf :jf:Yo ;DaGwL ljleGg kl/of]hgfx? ;~rfng tyf ;dGjo ug]{ . 

!!= cfly{s sf/f]jf/ M 
-s_ cfFvf lSnlgssf] cfly{s sf/f]jf/ a}+s dfkm{t x'g] 5 .  
-v_ o; lSnlgsf] cfkm\gf] 5'§} a}+s vftf x'g] 5 . 
-u_ lSnlgsf] a}+s vftf ;~rfng tyf Aoj:yfkg ;ldltsf] cWoIf, lhNnf ;fd'bflos cfFvf 
s]Gb|, cf]vn9'+ufsf OGrfh{ / lSnlgs OGrf{hsf] ;o"Qm b:tvtaf6 s'g} b'O{sf] clgjfo{ 
x:tfIf/df cfly{s sf/f]jf/ x'g] ul/ a}+s vftf ;~rfng x'g] 5 . 
-3_ a}+s vftfdf cfGtl/s ;]jfx? tyf afXo lgsfox?af6 ;+slnt /sd hDdf x'g] 5 . 
-8_ lSnlgsdf b}lgs k|fKt ePsf] gub ljz]if kl/l:ylt afx]s gub k|fKt ePsf] al9df @ lbg 
leq sfo{no ;dodf a}+s bflvnf ug'{ kg]{ 5 . 
-r_ lSnlgsdf cfFvf hfFrsf] nflu cfpg] lj/fdLx?nfO{ lj/fdL btf{ z'Nsafkt lnO{g] btf{ z'Ns 
;~rfng tyf Aoj:yfkg ;ldltsf] lg0f{o cg';f/ x'g]5 . 
-h_ cfFvf hfFr kl5 k|bfg ul/g] rZdf ltnu+uf cfFvf k|lti7fg, lhNnf ;fd'bflos cfFvf s]Gb|, 
cf]vn9'++ufn] tf]s]sf] d'Nodf lalqm ug'{ kg]{ 5 / ljlqmdf tf]s]sf] d'Nodf al9df !% k|ltzt ;Dd 
5'6 lbg ;lsg] 5 . 
=!@= cfjZos k/]df cfFvf lSnlgs ;~rfngdf cfly{s ;xof]u ug]{ ;+:yfsf] gfd ;d]t pNn]v 
ug{ ;lsg]5 . 
!#= ;~rfng tyf Aoj:yfkg ;ldltn] cfFvf lSnlgssf] ultljlw tyf sfo{qmdx?sf] cfjZos 
;dGjo lhNnf ;fd'bflos cfFvf s]Gb, cf]vn9'+uf, /fd]5fk / g]kfn cfFvf sfo{qmd, ltnu+uf 
cfFvf k|lti7fgsf] afXo sfo{qmd ljefu;Fusf] ;dGjo tyf ;xsfo{jf6 ug]{ 5 . 

!$= ;/f]sf/jfnf lgsfo -Stakeholder) x?aLr jflif{s sfo{of]hgf / k|ult ljj/0faf/] uf]i7L 

ul/g]5 . 

!%= cfFvf lSnlgs ;~rfngdf dfly pNn]lvt eGbf afx]s cGo sfo{ ug'{ k/]df g]kfn cfFvf 
sfo{qmd, ltnu+uf cfFvf k|lti7fg, afXo sfo{qmd ljefu, cfFvf lSnlgs ;~rfng tyf 
Aoj:yfkg ;ldlt / ufFpkflnsfsf] sfo{kflnsfsf] a}7sn] sfo{ljlw cfjZosQf cg';f/ 
;D;f]wg ug{ ;Sg] 5 . 



 

 

 

!^= ;Demf}tfdf pNn]vx'g] ;Dk'0f{ ;xdlt sQf{x?n] cfkm\gf] lhDa]jf/L lgaf{x ug'{ kg]{ 5 . obL 
s'g} sf/0fa+z s'g} kIfn] cfkm\gf] lhDa]jf/L axg gu/]df ;f]af6 kg{ hfg] Ifltk'lt{ ;f]lx kIfaf6 
c;'n pk/ ul/g] 5 ;fy} ;Demf}tfdf pNn]lvt ef}lts ;fdfu|Lx? ;a} kIfsf] ;xdltdf o;} 
ufFpkflnsfn] cfFvf :jf:Yo ;]jf k|bfg ug{ k|of]u ug'{ kg]{ 5 . 

Gf]kfn cfFvf sfo{qmd,        g]kfn ;/sf/  

lhNnf ;fd'bflos cfFvf s]Gb|, cf]vn9'+uf tkm{af6      lvlhb]Daf ufFpkflsnfsf] tkm{af6 

>L df]xg s'df/ >]i7      >L a]b axfb'/ /f]sf  

cWoIf        cWoIf  

x:tfIf/        x:tfIf/ 

   ldlt @)&&÷*÷!^ 

          cf1fn]  

            ;'jf; kf}8]n 

             k|d'v k|zf;sLo clws[t 


